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STATE  OF  MONTANA 
SOCIAL  AND  REHABILITATION  SERVICES 

Hulana,  Montana  59601 


THOMAS  I.  JUDOC 
Governor 


THtODOKe  CARKUUS 
Ofrocror 


October   24,    1973 


The  Honorable   Thomas   L. 
Governor  of  Montana 
State  Capitol 
Helena,    Montana    59601 


Judge 


Dear  Governor  Judge: 

In  accordance   with   the   reguirements   of  Section   82-4002,    R.C.M.,    1947, 
there  is  herewith   transmitted    to   you    the   report   of   the   Department   of 
Social    and  Rehabilitation   Services   covering   the   fiscal    year   ended 
June   30,    1973. 

This   fiscal    year  was  an   especially   busy  one   for    the  Department. 
Late   in   1972   Congress   resolved   the    "welfare  reform"    issue  by 
enacting  H.R.    1,    which,    among  many  other  provisions ,    transferred 
the  adult   categories  of  assistance,    i.e..    Old  Age  Assistance,    Aid 
to    the   Needy   Blind,    and  Aid   to    the   Disabled,    to   the  Social    Security 
Administration   effective  January   1,    1974.      The  Aid    to   Dependent 
Children  program,    however,    will    remain   under   state  administration 
with   federal    regulations  modified    to  permit   states  move   latitude 
and  authority   in   administering   the  program. 

The   1973   session   of   the   Legislature,    in  my  opinion,    considered   and 
enacted  more   social    legislation    than   any  other   in   recent   history  and 
provided   for   a   number  of  new  programs   to  be  administered  by   the 
Department.       In  addition    to    the   implementation   of  new  programs ,    the 
Department   has  been  engaged   in   installing  and  coordinating  three 
computer-based  management   information   systems   which   should  result   in 
better   service   to   recipients  and   improved  management   of   the  programs 
for   which  we  are  responsible. 

We  are   looking  forward   to  a   continuing  period  of  productivity   with 
your  support   and   leadership. 

Respectfully  submitted , 


Theodore  Carkulis,    Director 
Social   and  Rehabilitation   Services 
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DIRECTOR Theodore  Carkulis 

DEPUTY  DIRECTOR Frank  R.  Sennett 


CENTRALIZED  SERVICES  DIVISION 

Administrator Benjamin  Johns 

Fiscal  Bureau Ron  Brown 
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Legal  Unit Thomas  H.  Mahan 

Personnel  Unit Jack  Stuart 

Budget  §  Management  Services  Unit Neil  Sanders 

Information  §  Education  Unit Susan  Kirkpatrick 


SPECIAL  SERVICES  DIVISION 

Administrator Edward  J .  Malensek 

Staff  Development  §  Training 

Bureau Bi  1 1  Spivey 

Special  Services  Development 

Bureau Daniel  Kelly 


COMMUNITY  SERVICES  DIVISION 

Acting  Administrator Frank  R.  Sennett 

Family  £,   Children's  Services Margaret  Stuart 

Adult  Services  Bureau Donald  Sekora 

Child  Welfare  Services  Bureau Joseph  H.  Roe 

Advisory  Council  on  Children 

and  Youth Gerry  Fenn 

Youth  Development  Bureau Shirley  Miller 

Social  Services  Field  Bureau William  J.  Welsh 

Aging  Services  Bureau Lyle  Downing 


ECONOMIC  ASSISTANCE  DIVISION 

Administrator Jack  R.  Carlson 

Eligibility  Determination  Bureau Michael  Caplis 

Medical  Assistance  Bureau William  Ikard 

Food  Supplement  Unit Charles  Willis 


VISUAL  SERVICES  DIVISION 

Administrator Emil  Honka 
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PRINCIPAL  OFFICERS  AND  OFFICES 


REHABILITATIVE  SERVICES  DIVISION 

Administrator J.  C.  Carver 

Special  Projects  Bureau Margaret  Zednick 

Disability  Determination  Bureau William  Vollmer 

Field  Services  Bureau Arthur  Hart 

VETERANS  AFFAIRS  DIVISION 

Administrator David  Armstrong,  Jr. 

(Attached  for  Administrative  Purposes  Only) 


HELENA  OFFICES 


836  Front  Street 
515  North  Ewing 
700  11th  Avenue 

801  North  Last  Chance  Gulch 
Power  Block,  6th  5  Main 

Horsky  Building,  6th  §  Main 


BOARD  OF  APPEALS 


Theodore  Carkulis,  Chairman 
Dept.  of  Social  and 

Rehabilitation  Services 
P.  0.  Box  1723 
Helena,  Montana  59601 


Mrs.  Glenn  Fritzler 
Crow  Agency  Hospital 
Crow  Agency,  Montana  59022 
Term  expires  1/3/77 


Richard  J.  Andriolo 
407  North  18th  Avenue 
Bozeman,  Montana  59715 
Term  expires  1/1/75 


CLAIMS  SETTLEMENT  ADVISORY  COUNCIL 


Mrs.  D.  J.  Davis,  Chairman 
210  West  Hayes 
Bozeman,  Montana  59715 
Term  expires  3/3/78 


Dan  K.  Mizner,  Vice-Chairman 
P.  0.  Box  512 

East  Helena,  Montana  59635 
Term  expires  3/3/75 


Mrs.  Lyman  Amsden,  Member 
213  South  Trautman 
Broadus,  Montana  59317 
Term  expires  3/3/75 


PRINCIPAL  OFFICERS  AND  OFFICES 


AGING  SERVICES  ADVISORY  COUNCIL 

Barclay  Craighead,  Chairman 
Helena,  Montana  59601 


MEDICAL  ASSISTANCE  ADVISORY  COUNCIL 

Jack  R.  Carlson,  Chairman 
Helena,  Montana  59601 


YOUTH  DEVELOPMENT  AND  DELINQUENCY  PREVENTION  COUNCIL 

Alve  Thomas,  Chairman 
Helena,  Montana  59601 


COMMUNITY  COORDINATED  CHILD  CARE  COUNCIL 

Andree  Deligdisch,  Chairman 
Great  Falls,  Montana  59401 


BOARD  OF  VETERANS  AFFAIRS 


Leslie  Eskildsen 
Malta,  Montana  59538 
Term  expires  5/18/74 

John  L.  Doyce 
121  Riverview  7  West 
Great  Falls,  Montana  59401 
Term  expires  5/18/78 


Vince  Caciari 
35  Columbia  Avenue 
Whitefish,  Montana  59937 
Term  expires  5/18/75 

John  J.  McGlynn 
Whitehall,  Montana  59759 
Term  expires  5/18/77 


John  Grauman 

3436  Timberline  Drive 

Billings,  Montana  59102 

Term  expires  5/18/76 


LEGAL  REFERENCES 


Pursuant  to  the  Montana  Administrative  Procedures  Act 
(Title  82,  Chapter  42,  R.C.M.  1947)  the  operating  policies 
and  procedures  necessary  to  administer  statuatory  require- 
ments are  found  in  Title  46  of  the  Montana  Administrative 
Code.   The  following  manuals  are  in  accord  with  the  Admin- 
istrative Code  and  contain  policies  and  procedures, 
including  intradepartmental  procedures  and  instructions, 
and  are  available  in  all  district  offices  and  at  all  county 
welfare  offices: 

Vol .  II Social  Services 

Vol.  Ill Personnel  Administration 

Vol .  IV Economic  Assistance 

Vol .  V Finance 

Vol .  VI Statistics  §  Research 

Vol.  VII Claims 

Specific  Legal  References: 

Children  and  Child  Welfare,  Title  10,  R.C.M.  1947,  as  amended. 

Food  Stamp  Program,  P.L.  88-525,  78  Stat.  703. 

Commodity  Distribution,  Section  1431  of  Title  7,  U.S.C. 

Special  research  and  demonstration  projects  are  authorized  by 

Federal  statutes. 
Rehabilitative  Services,  Title  41,  Chapter  8,  R.C.M.  1947  and 

P.L.  65-113,  as  amended  by  P.L.  90-341. 
Youth  Development  Program,  the  Juvenile  Delinquency  Prevention 

and  Control  Act  of  1968  (P.L.  90-445,  82  Stats.  462). 
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LEGAL  REFERENCES 


Special  Projects  Program,  Title  41,  Chapter  8,  R.C.M.  1947 

and  P.L.  65-113,  as  amended  by  P.L.  90-341. 
Services  to  the  Aged  Program,  Title  82,  Chapter  35,  R.C.M. 

1947  and  Title  III  of  the  Older  Americans'  Act  of  1965 

(Title  42,  Chapter  35,  U.S.C. ). 
Veterans'  Affairs  Program,  Title  77,  Chapter  10,  R.C.M. 

1947,  Section  77-1001  to  77-1011. 
Aid  to  Dependent  Children,  Section  71,  501-510,  R.C.M.  1947, 

42  U.S.C.  601-644. 
Medical  Assistance  Sub-Program,  Section  71,  1511-1522,  R.C.M. 

1947,  42  U.S.C.  1396-1396  H. 
Aid  to  the  Needy  Blind,  Section  71,  601-607,  R.C.M.  1947, 

42  U.S.C.  1201  et.   seq. 
Old  Age  Assistance,  Section  71,  401-415,  R.C.M.  1947,  42  U.S.C. 

1381  et.  seq. 
Aid  to  the  Disabled,  Section  71,  1201-1210,  R.C.M.  1947,  42 


U.S.C.  1351  et.  seq. 


PRINCIPAL  GOALS  OF  THE  DEPARTMENT  OF  SOCIAL  AND  REHABILITATION  SERVICES 

The  Department  of  Social  and  Rehabilitation  Services  is 
a  multi-function  agency  whose  purpose  is  to  provide  the 
necessities  of  life  compatible  with  decency  and  health,  to 
provide  medical  assistance  to  needy  individuals  who  qualify 
and  to  help  these  people  with  casework  services  for  self-care 
and  self-support. 

The  Department  provides  services  to  children  and  adults 
who  are  in  danger  of  abuse  or  exploitation.   It  helps  blind 
and  partially  blind  individuals  to  become  rehabilitated  to 
the  point  of  earning  a  living  for  themselves  and  their  families 
and  to  gain  self-confidence  and  independence  in  daily  living. 
The  Department  also  assists  senior  citizens  to  prepare  for 
and  enjoy  the  life-style  of  retirement.   SRS  provides  rehab- 
ilitation services  to  promote  the  restoration  cf  handicapped 
Montanans  to  their  fullest  physical,  mental,  vocational  and 
social  usefulness,  and  the  Department  helps  veterans  and  their 
dependents  in  all  matters  concerning  Veterans  Administration 
affairs. 
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MAJOR  ACCOMPLISHMENTS 


1.  Began  operation  of  the  Medically  Needy  Program,  which 
provides  full  Medicaid  coverage  to  persons  with  incomes 
not  more  than  one  third  above  welfare  standards. 

•  Program  provides  coverage  for  an  additional  15,000 
needy  Montanans. 

•  Program  establishes  incentive  for  people  to  escape  the 
welfare  system  by  allowing  them  to  work  without  for- 
feiting medical  benefits. 

2.  Provided  increased  assistance  for  the  needy  people  of 
Montana  by  raising  assistance  grants  from  88  to  100  per  cent 
of  the  welfare  standard. 

3.  Extended  hospitalization  coverage  from  14  to  30  days  per 
recipient  in  hospitals  with  approved  utilization  review. 

4.  Increased  prescription  drug  allowance  from  $15  to  $35  a 
month  for  each  individual. 

5.  Began  providing  subsidized  adoptions  through  the  Child 
Welfare  Services  Bureau  under  a  law  passed  by  the  1973 
Legislature  to  encourage  adoption  of  "hard-to-place" 
children. 

6.  Saw  passage  of  Senate  Bill  408  on  child  abuse,  written 
and  researched  by  State  4  C's,  allowing  SRS  to  implement 
a  Statewide  reporting  system  of  child  abuse  and  neglect. 

7.  Funded  67  Senior  Citizen  Centers  through  the  Aging  Services 
Program. 


■7- 


MAJOR  ACCOMPLISHMENTS 


8.  Established  11  Retired  Senior  Volunteer  Program  (RSVP) 
projects  in  13  counties. 

9.  Established  audiological  units  in  Great  Falls  and 
Glendive  through  the  cooperation  of  the  Rehabilitative 
Services  Division  of  SRS,  the  Superintendent  of  Public 
Instruction  and  the  Department  of  Health. 

10.  Changed  program  emphasis,  as  a  result  of  a  mandate  from 
the  federal  Office  of  Youth  Development,  to  allow 
Youth  Development  workers  to  transfer  from  "rural"  to 
"urban"  Montana  communities. 

11.  Began  operation  of  the  Dikewood  health  care  data  processing 
system. 

•  Speed  and  efficiency  of  the  system  are  expected  to 
provide  substantial  savings  for  the  State  and  the 
taxpayers . 

•  Quality  of  medical  care  provided  to  recipients  is 
expected  to  improve  through  monitoring  of  utilization 
of  services,  prescribing  practices  and  charges  for 
drugs. 
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PROGRAM  INVENTORY 

and 

COST  ANALYSIS  SUMMARY 


Fiscal  Year  Ended 


Program 

Economic  Assistance: 
Medical  Assistance 

Regular  Medical  Assistance 

Institutional  Medical  Assistance.. 

Medica 1  Premiums 

Subtotal  Medical  Assistance 

Old  Age  Assistance 

Aid  to  Dependent  Children 

Aid  to  Needy  Blind 

Aid  to  Disabled 

General  Relief  &  Contingencies 

Total  Economic  Assistance 

Social  Services: 

Services  Delivery 

Day  Care 

Foster  Home  Care 

Total  Social  Services 

Eligibility  Determination 

Centralized  Services 

Special  Services 

Vocational  Guidance 

Disability  Determination 

Youth  Development 

Visual  Services 

Aging  Services 

Veterans  Affairs 

TOTAL  PROGRAM  COSTS 


June  30,  1973   June  30,  1972 


Amount      Percent 

Increase    Increase 

(Decrease)   (Decrease) 


$15,576,309 

1,662,814 

244,692 

$17,483,815 

$13,587,351 
129,999 
358,080 

$14,075,430 

$1 
I 

( 

$3 

,988,958 
,532,815 

113,388) 
,  408,385 

14.64 
1117.91  (2) 
(  31.67)(3) 

24.21 

1,952,591 

2,285,947 

( 

333,356) 

(  14.58) 

10,930,751 

10,277,236 

653,515 

6.36 

222,713 

220,867 

1,846 

0.84 

3,139,826 

2,865,762 

2  74,064 

9.56 

756,935 

744,580 

12,355 

1.66 

$34,486,631 

$30,469,822 

$4 

,016,809 

13.18  (4) 

3,315,958 

1, 101,663 

915,751 

4,527,444 
758,607 
808, 170 

(  1 

,211,486) 
343,056 
107,581 

(  26.76H1) 
45.22  (2) 
13.31 

$  5,333,372 

$  6,094,221 

($ 

760,849) 

(  12.48)(4) 

2,512,538 

2,057,558 

454,980 

22.11  (4) 

953,268 

-0- 

953,268 

100.00  (1,4) 

815,925 

-0- 

815,925 

100.00  (1,4) 

2,826,084 

2,860,571 

( 

34,487) 

(   1.20)(1) 

279,173 

211,945 

67,228 

31.72  (2) 

200,864 

189,499 

11,365 

6.00 

443,022 

495,722 

( 

52,700) 

(  10.63) 

494,463 

198,198 

£96,265 

149.47  (2) 

184,012 

171,791 

12,221 

7.11 

$48,529,352 

$42,749^327 

$JL 

,780.025 

13.52 

(1)  The  reorganization  of  the  Department  established  the  programs  of  Centralized  Services  and 
Special  Services  which  were  reported  as  apportioned  costs  of  Social  Services,  Vocational 
Guidance  and  Eligibility  Determination. 

(2)  The  program  of  Medical  Assistance  to  recipients  who  were  patients  of  State  Institutions 
was  initiated  in  FY  1972  and  reached  full  scale  development  in  FY  19?3 .   The  increases  in 
Aging  Services  and  Disability  Determination  are  the  result  of  expanded  services  initiated 
by  the  Federal  Government. 

(3)  The  Demonstration  Projects,  Helena  Comprehealth  and  the  Butte  Dental  Project,  were  being 
completed  during  FY  1973. 

(4)  The  cost  figures  do  not  all  reconcile  to  Statewide  Budgeting  &  Accounting  System  reports 
because  not  all  programs  were  reporting  through  the  Treasury  Fund  Structure. 


PROGRAM  INVENTORY 
and 

COST  ANALYSIS  SUMMARY 


Category  m    Expenditure 


Total 
FY  Ended 

Program  1973 

Economic  Assistance $34,486,631 

Social  Services 5,333,372 

Eligibility  Determination 2,512,538 

Centralized  Services 953,268 

Special  Services 815,925 

Vocational  Guidance 2,826,084 

Disability  Determination 279,173 

Youth  Development 200,  864 

Visual  Services 443,022 

Aging  Services 494,463 

Veterans  Affairs 184,012 

TOTAL  EXPENDITURES $48,529.352 

Source  of  Funding 

General  Fund $10,970,254 

F.P.R.F 7,588,025 

F.P.G.C.A 24,562,014 

Agency  Fund  (IAB) 74,945 

County  Welfare  Funds 5,334,114 

TOTAL  FUNDS $48.529.352 


Assistance 

Gr£ 

ints, 

Persons  1 

Operating 

Benefits 

Services 

EX| 

tenses 

Capitol 

ft  Claims 

-0- 

$ 

138, 167 

-0- 

$34, 

348,464 

$2,877,693 

438,265 

-0- 

2, 

017,414 

1,619,244 

866,320 

$26,974 

-0- 

496,915 

431,792 

24,561 

-0- 

190,328 

79.12S 

1,936 

544,532 

711,653 

200,090 

1,279 

1, 

,913,062 

143,838 

130,731 

2,568 

2,036 

122,270 

36,262 

1,052 

41,280 

205,483 

49,750 

8,566 

i 

179,223 

83,032 

32,727 

-0- 

378,704 

145,530 

38,010 

434 

38 

$6,595,986 

$2^ 

,441.243 

$67^370 

$39 

.424, 753 
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PROGRAM  DESCRIPTION 


ECONOMIC  ASSISTANCE  PROGRAM 

Goal: 

•  To  meet  day-to-day  living  expenses  of  needy  Montanans 
at  a  standard  of  living  compatible  with  decency  and 
health  through  financial  assistance  and  food  supplements. 

•  Special  medical  needs  are  supplied  through  the 
Medical  Assistance  Program. 

Objectives: 

•  To  establish  policy  for  administration  of  the  following 
programs:   Old  Age  Assistance,  Aid  to  Dependent  Children, 
Aid  to  Permanently  and  Totally  Disabled,  General  Assist- 
ance, Food  Stamps  and  Commodity  Distribution. 

•  To  provide  a  Statewide  uniform  system  of  determining 
eligibility. 

•  To  provide  equal  treatment  to  persons  in  similar 
circumstances. 

•  To  provide  money  payments  to  those  found  eligible. 

Achievements: 

•  Continued  to  provide,  through  the  county  welfare  depart- 
ments, money  payments,  medical  care  and  food  supplements 
to  the  approximately  four  per  cent  of  Montana's  population 
eligible  for  these  programs. 
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PROGRAM  DESCRIPTION 


(Economic  Assistance,  cont'd) 

Continued  to  conduct,  in  cooperation  with  the  Depart- 
ment of  Health  and  Environmental  Sciences,  early 
screening  medical  tests  for  Montana's  Medicaid- 
eligible  children. 

•  Preventive  in  nature,  the  examinations  include 
complete  physicals,  visibility  and  dental  checkups 
and  follow-ups  on  children  needing  or  receiving 
care. 
•  •  Purpose  is  to  prevent  ailments  or  complications 
from  developing  and  to  provide  treatment  for 
existing  conditions  before  they  become  more 
serious  and  expensive. 
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PROGRAM  DESCRIPTION 


SOCIAL  SERVICES  PROGRAM 

Goal : 

•  To  provide  public  social  services  directed  toward 
achieving,  to  the  fullest  extent  possible,  social 
rehabilitation,  self-care  and  economic  independence 
for  individuals  and  families. 

Objectives: 

•  To  provide  counseling  services  to  all  eligible 
individuals  and  families. 

•  To  strengthen  child  care  services  for  children  whose 
mothers  work  outside  the  home  or  are  receiving  training 
to  work. 

•  To  provide  services  related  to  home  economics,  health 
needs,  legal  problems,  prevention  of  birth  outside 

of  wedlock  and  the  needs  of  children. 

•  To  keep  as  many  children  as  possible  in  their  own  home 
or  to  place  children  in  facilities  outside  their  own 
home  on  a  temporary  or  permanent  basis  as  necessary. 

•  To  provide  programs  to  enable  aged  and  disabled  persons 
to  remain  in  their  own  homes. 

•  To  provide  legal  services  for  eligible  families  and 
individuals  in  need  of  such. 
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PROGRAM  DESCRIPTION 


(Social  Services,  cont'd) 

Achievements : 

•  Provided  an  average  of  3,000  separate  services  a 
month  to  recipients  of  Aid  to  Dependent  Children. 

•  Enrolled  in  Work  Incentive  Program  (WIN)  1,806,  or 
46  per  cent,  of  the  3,919  ADC  recipients  who 
registered. 

•  As  a  result  of  referrals  to  WIN,  placed  929  ADC 
recipients  in  employment. 

•  Approximately  687  cases  were  closed  due  to 
employment,  with  211  closed  to  employment  through 
WIN. 

•  Currently  have  661  clients  involved  in  WIN. 

•  Placed  521  individuals  in  some  type  of  institutional 
training. 

•  Goal  set  for  fiscal  1973  by  Denver  regional  office 
was  216. 

•  Provided  day  care  for  1,795  children,  703  of  whom 
are  children  of  mothers  in  WIN. 

•  Provided  1,092  children  with  Aid  to  Dependent  Children 
related  to  day  care,  which  is  for  working  mothers 

and  mothers  in  training  with  limited  incomes. 

•  Served  205  children  of  migrant  families. 

•  Set  forth  "content  of  day"  criteria  for  day  care  centers. 

•  Sponsored  Montana's  first  Statewide  Day  Care  Conference. 
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PROGRAM  DESCRIPTION 


(Social  Services,  cont'd) 

State  4  C's  helped  in  passage  of  House  Bill  125  for 

public  funded  kindergartens. 

State  4  C's,  with  the  cooperation  of  the  Youth 

Development  Bureau  and  other  sources,  provided 

funding  for  Montana's  first  after-school  care  program 

for  children  whose  mothers  are  working  outside  the 

home  or  are  receiving  training  to  work. 

State  4  C's  accepted  the  responsibility  to  administer 

$100,000  requested  by  Governor  Thomas  L.  Judge  to 

upgrade  and  maintain  quality  day  care  in  Montana. 

Began,  under  law  passed  by  the  1973  Legislature,  to 

offer  services  to  dependent  and  neglected  children 

through  17  years  of  age 

Held  meetings  with  the  Inter-Tribal  Policy  Council 

and  individual  Indian  tribes  which  resulted  in  six  of 

Montana's  seven  tribes  contributing  to  day  care  in 

their  respective  areas. 

Provided  child  welfare  services  for  2,670  children, 

an  increase  of  110  children  in  a  period  of  two  years. 

Provided  foster  family  care  for  883  children,  an 

increase  of  203  children  during  a  two-year  period. 

Provided  institutional  care  for  96  children,  a  decrease 

of  60  institutional  placements  in  two  year's  time. 
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PROGRAM  DESCRIPTION 


(Social  Services,  cont'd) 

During  1972,  194  children  were  placed  for  adoption, 

including  51  children  considered  hard  to  place.  As 

of  May  1973,  88  children  were  in  approved  adoptive 

homes  on  a  trial  basis. 

Provided  casework  service  for  352  unwed  mothers. 

Brought  to  the  attention  of  the  court  cases  of  actual 

or  suspected  child  abuse  or  neglect. 

SRS  continued  to  act  as  guardian  to  protect  funds  of 

children  in  custody  who  have  Indian  monies,  OASI  or 

veterans'  benefits. 

Established  standards  for  licensing  and  licensed  all 

private  child  care  and  child  placement  agencies. 

Continued  to  provide  day  care  services  for  preschool 

children  of  migrant  workers  using  9  centers  with  a 

capacity  for  258  children  between  the  ages  of  two 

months  to  four  years. 

The  Montana  Advisory  Council  on  Children  and  Youth 

(MACCY)  continued  to  define  concerns  and  consider 

ways  to  create  better  life  styles  for  young  people  of 

Montana. 

Provided  protective  and  supportive  services  for  1,056 

individuals  with  physical  or  mental  impairments  which 

cause  them  to  be  unable  to  act  in  their  own  behalf. 
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PROGRAM  DESCRIPTION 


(Social  Services,  cont'd) 

•  Returned  to  their  own  homes  from  institutional  care 
104  individuals  through  services  to  make  community 
living  possible. 

•  Provided  legal  services  to  about  98  adults. 

•  Reached  389  individuals  with  services  to  meet  social- 
ization and  recreational  needs. 

•  Currently  housing  122  adults  in  68  certified  foster 
care  homes  throughout  the  State,  providing  elderly 
and  disabled  people  a  family-type  living  situation 
rather  than  institutionalization  when  they  are  unable 
to  live  alone. 

•  Provided  770  individuals  with  casework  and  homemaker 
services  to  improve  home  conditions  and  financial 
management . 

•  Served  the  health  needs  of  900  individuals. 

•  Provided  232  persons  with  services  to  help  them  attain 
self-support. 

•  Self- care  services  to  enable  persons  to  act  on  their 
own  behalf  were  given  to  645  individuals. 

•  Purchased  transportation  services  for  approximately 
200  aged  adults  in  Cascade  County. 

•  Purchased  8,220  home-delivered  meals  for  approximately 
30  individuals. 

•  Purchased  specialized  services  for  131  developmental ly 

disabled  adults. 
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PROGRAM   INSCRIPTION 


ELIGIBILITY   DETERMINATION  PROGRAM 

Goal: 

•  To  provide  a  Statewide  uniform  determination  of 
eligibility  for  the  programs  of  Old  Age  Assistance, 
Aid  to  Disabled,  Aid  to  Dependent  Children  and  Aid 
to  Needy  Blind. 

Objectives : 

•  To  provide  equal  treatment  in  determining  eligibility 
to  persons  in  similar  circumstances. 

•  To  provide  service  to  eligible  persons  as  quickly  as 
possible. 

•  To  supervise  county  departments  of  public  welfare  in 
eligibility  determination  for  Old  Age  Assistance, 
Aid  to  Disabled,  Aid  to  Dependent  Children,  Aid  to 
Needy  Blind  and  medical  programs. 

Achievement: 

•  Determined  eligible  and  recommended  assistance  for 
approximately  four  per  cent  of  Montana's  population. 
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PROGRAM  DESCRIPTION 


CENTRALIZED  SERVICES  PROGRAM 

Goal: 

•  To  provide  effective  staff  support  and  administrative 
services  to  the  operating  programs  of  the  Department 
of  Social  and  Rehabilitation  Services. 

Objectives: 

•  To  provide  operating  programs  with  information  that 
is  meaningful  and  timely. 

•  To  reduce  manual  tasks  by  making  optimum  use  of  automatic 
data  processing. 

•  To  establish  and  maintain  effective  systems  for  fiscal 
accountability. 

•  To  provide  personnel  services  responsive  to  the  needs 
of  management  and  employees. 

Achievements: 

•  Established  Centralized  Services  Division  to  pool 
common  administrative  and  staff  functions  from  the 
various  divisions  and  bureaus  of  the  Department  of 
Social  and  Rehabilitation  Services. 

•  The  result  is  more  efficient  and  effective 

utilization  of  resources  by  eliminating  duplica- 
tion of  effort  and  allowing  a  greater  degree  of 
specialization. 
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PROGRAM  DESCRIPTION 


(Centralized  Services,  cont'd) 

Received  legislative  authorization  for  the  lease- 
purchase  of  an  office  building  which  will  combine 
the  six  SRS  offices  in  Helena  in  one  location. 

•  The  single  location  will  eliminate  inefficient 
use  of  time  spent  traveling  between  locations. 

•  The  lease-purchase  method  enables  participation 
of  federal  funds  which  would  not  otherwise  be 
available. 

Received  legislative  authority  to  refer  violations  of 
welfare  laws  to  the  Department  of  Revenue  for  invest- 
igation and  law  enforcement.   Included  are  matters 
relating  to  public  welfare  payments. 

Initiated  reporting  of  financial  transactions  through 
the  Statewide  accounting  system,  which  has  eliminated 
the  need  for  maintaining  a  manual  set  of  financial 
records  at  the  department  level  and  increased  the 
capability  for  review  and  analysis  of  SRS's  financial 
transactions  by  central  administrative  personnel  of 
the  Executive  and  Legislative  Branches. 
Made  substantial  progress  toward  implementation  of 
data  processing  systems  which  are  designed  to  assist 
in  determination  and  delivery  of  the  proper  payment 
and  services  to  eligible  persons. 
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PROGRAM  DESCRIPTION 


SPECIAL  SERVICES  PROGRAM 

Goal: 

•  To  develop  supportive  services  to  be  used  by  program 
divisions  in  Social  and  Rehabilitation  Services. 

Objectives: 

•  To  make  training  and  employment  available  to  as  many 
clients  as  possible  by  more  fully  utilizing  other 
agency  and  community  resources. 

•  To  develop  practical  use  and  Statewide  acceptance  of 
volunteers  in  the  SRS  spectrum  and  to  overcome  the 
legal  obstacles  and  other  barriers  involved  in  such 
use. 

•  To  make  certain  that  none  of  the  SRS  program  divisions 
are  in  violation  of  Title  VI  of  the  Civil  Rights  Act 
and  to  conduct  surveys  to  determine  that  clients, 
regardless  of  race,  color,  national  origin  or  sex, 
are  receiving  program  benefits. 

•  To  increase  competence  of  staff  through  training  and 
development  to  assure  the  highest  quality  of  service 
to  those  in  need  of  SRS  programs. 

Achievements: 

•  Continued  to  coordinate  SRS  efforts  with  those  of 

other  agencies,  such  as  the  Employment  Security 

Commission,  in  job  placement  and  training  related 

programs 
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PROGRAM  DESCRIPTION 


(Special  Services,  cont'd) 

Conducted  a  Plan  B  Public  Service  Career  Program  to 

train  and  upgrade  training  of  paraprofessional  staff 

recruited  from  the  client  population. 

Completed  the  third  year  of  a  joint  project  with 

rehabilitative  services  and  social  services  in  the 

seven  northeast  counties,  with  the  goal  of  providing 

training  and  job  placement  for  public  assistance 

recipients. 

Designed  a  manual  for  recruitment  and  placement  of 

volunteers  and  started  two  pilot  projects  in  Lewis 

and  Clark  and  Missoula  Counties  related  to  use  of 

volunteer  services. 

Conducted,  with  very  positive  results,  a  Statewide 

analysis  of  the  Rehabilitative  Services  Division  as 

requested  by  the  regional  civil  rights  director. 

Conducted  orientation  for  a  total  of  104  new  employees 

of  SRS  in  20  sessions  of  1,485  man  days. 

Provided  56  workshops  for  a  total  of  2,232  man  days. 

Made  educational  leave  available  to  583  persons, 

involving  1,697  man  days. 

Provided  educational  stipends  to  40  persons. 
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PROGRAM  DESCRIPTION 


VOCATIONAL  GUIDANCE  PROGRAM 

Goals: 

•  To  provide  rehabilitation  services  that  promote 
restoration  of  handicapped  Montanans  to  their  fullest 
physical,  mental,  vocational  and  social  usefulness. 

•  To  insure  effective  establishment  and  utilization  of 

rehabilitation  facilities  and  special  rehabilitation 

p 
projects  in  Montana. 

•  To  increase  the  number  of  industrial  accident  and 
social  security  beneficiaries  and  public  welfare 
recipients  served  and  successfully  rehabilitated. 

Objectives : 

•  To  improve  referral  and  follow-up  procedures. 

•  To  return  clients  to  gainful  employment  as  quickly  as 
possible. 

•  To  increase  service  to  National  and  State  priority 
groups  including,  the  severely  disabled,  the  alcohol 
and  drug  addicts  and  the  public  offender. 

•  To  expand  usage  of  the  three  existing  base  workshop 
facilities  and  work-activity  centers. 

•  To  promote  usage  of  rehabilitation  facilities  by  others 
than  the  State  rehabilitation  agency. 

•  To  promote  appropriate  professional  and  legal  certif- 
ication of  rehabilitation  facilities. 
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PROGRAM  DESCRIPTION 


(Vocational  Guidance,  cont'd) 

•  To  develop  a  comprehensive  rehabilitation  center  in 
a  major  population  area. 

•  To  regulate  establishment  and  growth  of  the  work-study 
programs. 

•  To  promote  services  to  public  assistance  recipients 
through  the  establishment  of  special  projects  on  their 
behalf. 

Achievements : 

•  At  the  end  of  fiscal  1973  had  5,520  open  cases,  with 
8,093  clients  served  and  1,289  rehabilitated.   Of  the 
last  number,  218  were  public  assistance  recipients. 

•  Greatly  increased  over  the  previous  year  the  number 
of  clients  served  and  rehabilitated  as  gainfully 
employed  through  work-study  for  the  mentally  retarded 
and  programs  for  public  assistance  recipients. 

•  Laid  groundwork  for  establishment  in  1974  of  an  upper- 
extremity  clinic  and  a  pain  clinic  to  assist  in 
rehabilitation  of  industrially  injured  clients. 

•  Drafted  standards  for  rehabilitation  facilities  and 
held  meetings  for  acceptance  of  these  standards  by  the 
facilities. 

•  Stressed  the  National  and  State  priorities  through  in- 
service  training  and  staff  conferences. 
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PROGRAM  DESCRIPTION 


(Vocational  Guidance,  cont'd) 

Held  joint  staff  training  for  members  of  Vocational 

Rehabilitative  Services,  Visual  Services  and  Social 

Services. 

Continued  to  expand  and  strengthen  the  three  sheltered 

workshops  and  two  activity  centers. 

Increased  rehabilitative  efforts  for  minority  clients, 

especially  Indians. 
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PROGRAM  DESCRIPTION 


DISABILITY  DETERMINATION  PROGRAM 

Goal : 

•  To  provide  prompt  disability  decisions  to  Montana 
residents  applying  for  Social  Security  disability 
benefits  who  are  no  longer  able  to  engage  in  sub- 
stantial gainful  employment  due  to  physical  or  mental 
impairments . 

Objectives : 

•  To  process  all  Montana  applications  for  Social 
Security  disability  benefits. 

•  To  determine  the  extent  of  an  individual's  mental 
disorder,  the  severity  and  the  duration. 

•  To  document  completely  all  medical  and  vocational 
aspects  of  the  client's  application  before  a 
disability  decision  is  made  and  to  reach  a  decision 
promptly. 

•  To  insure  quality  decisions  by  increased  case  review 
and  appraisal  activities. 

Achievements : 

•  All  employees  within  the  Disability  Determination 
Bureau  were  recipients  of  the  Director's  Citation, 
Bureau  of  Disability  Insurance,  Social  Security 
Administration,  for  "sustained  superior  professional 
and  administrative  service  in  promoting  more  effective 
administration  of  the  Social  Security  disability 
program  in  Montana." 


PROGRAM  DESCRIPTION 


(Disability  Determination,  cont'd) 

Decreased  by  two  days  (to  26  days)  the  median  case 
processing  time,  keeping  Montana  among  the  top  ten 
states  in  the  Nation  in  processing  time. 
Reduced  pending  caseload  from  five  weeks'  work  to 
four  in  spite  of  a  sizeable  increase  in  workload. 

•  Reduced  per  cent  of  cases  pending  over  70  days 
from  seven  to  four  per  cent. 

•  Held  the  consultative  examination  rate  at  less 
than  20  per  cent  of  the  total  work  load  and  the 
average  cost  per  consultative  examination  com- 
mensurate to  that  of  1972  in  spite  of  the  rising 
costs  of  medical  services. 

Operated  Quality  Assurance  in  keeping  with  Social 
Security  policies  and  procedures  to  pinpoint  decision 
errors,  focus  training  needs  and  function  as  an  arm  of 
management  for  the  Disability  Determination  Bureau. 
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PROGRAM  DESCRIPTION 


YOUTH  DEVELOPMENT  PROGRAM 

Goa  1 : 

•  To  reduce  juvenile  delinquency  and  promote  youth 
development. 

Objective: 

•  To  provide  youth  with  access  to  socially  acceptable 
and  gratifying  roles,  to  prevent  premature  and 
negative  labeling  of  youth  and  to  eliminate  aliena- 
tion between  youth  and  adults,  through  the  develop- 
ment of  State  and  local  Youth  Services  Systems. 

Achievements: 

•  Assisted  in  preparation  of  the  Montana  Youth  Act  which 
will  be  presented  to  the  1974  Legislature. 

•  Conducted  the  Rock  Creek  Summer  Program,  a  summer  camp 
near  Anaconda  for  troubled  youth. 

•  Camp  provided  group  interaction,  supervised  play, 
opportunity  to  help  with  chores,  counseling  and 
self-discovery  sessions. 

•  Staff  became  involved  with  the  district  judge  and 
probation  officer  in  evaluating  youth  for  the  court 
and,  as  a  result,  at  least  four  youths  were  diverted 
from  going  to  Pine  Hills  School  for  evaluation. 
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PROGRAM  DESCRIPTION 


(Youth  Development,  cont'd) 

•  More  than  $2,000  was  raised  in  local  contributions- 
enough  to  provide  for  a  winter  program,  resulting 
in  year-round  counseling  for  these  youths  to  keep 
them  out  of  trouble. 

•  Sponsored  the  Montana  Youth  Services  Systems  Workshop. 

•  Assisted  in  funding  of  summer  portion  of  Project  100, 
an  alternative  to  the  regular  school  system,  in  which 
dropouts  and  potential  dropouts  receive  credits  toward 
high  school  graduation  through  a  job  with  pay. 

•  Conducted  a  district  youth  guidance  home  training 
seminar  to  train  24  guidance  home  parents,  to  talk 
out  problems  they  encounter  and  to  give  them  in-depth 
background  on  operating  a  youth  guidance  home. 

•  Conducted  Great  Falls  youth  summer  outreach  program. 

•  Established  a  youth  hostel  considered  so  successful 
by  the  Great  Falls  Wesley  Center  Board  that  it  has 
committed  itself  to  the  hostel's  continuance. 

•  Hired  11  unemployed  youths  as  outreach  workers  who 
made  contact  with  2,500  others  during  the  summer. 

•  Served  as  Lewis  and  Clark  foster  care  coordinator. 

•  Cooperated  in  establishment  of  a  mobile  audiological 
unit  serving  nine  communities  in  the  eastern  part  of 
the  State  to  evaluate  and  treat  hearing  problems  of 
local  and  migrant  families. 
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PROGRAM  DESCRIPTION 


(Youth  Development,  cont'd) 

•  Resulted  in  decrease  of  school  dropout  cases  due 
to  hearing  problems. 

•  Currently  conducting  Statewide  survey  on  recreation, 
physical  fitness  and  lifetime  sports. 

•  Will  be  presented  to  legislature  as  documentation 
of  need  for  an  Office  of  Physical  Fitness,  Recrea- 
tion and  Lifetime  Sports. 

•  Aided  in  establishment  of  Wolf  Point  Youth  Employment 
Service. 

•  Used  student  counselor-aides  in  high  school  guidance 
offices  to  serve  as  liasons  between  counselors  and 
student  bodies. 
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PROGRAM  DESCRIPTION 


VISUAL  SERVICES  PROGRAM 

Goals : 

•  To  assist  individuals  who  are  blind,  visually  impaired 
or  suffering  a  condition  leading  to  blindness  in 
obtaining  the  fullest  possible  degree  of  personal, 
social  and  economic  independence. 

•  To  prevent  blindness,  to  restore  sight  and  to  provide 
treatment  for  the  blind  where  sight  restoration  is  not 
possible. 

•  To  establish  blind  persons  in  their  own  business 
enterprises  to  enable  them  to  earn  a  living  for 
themselves  and  their  families. 

•  To  develop  ways  and  means  of  establishing  in  Montana 
an  orientation  center  especially  designed  for  newly 
blinded  individuals. 

Objectives: 

•  To  provide  such  services  and  aids  as:   diagnostic 
examinations;  counseling  and  guidance;  physical 
restoration,  including  surgery,  hospitalization  and 
treatment;  prosthetic  appliances;  tuition  for  educati 
and  training;  books  and  supplies;  transportation; 
placement  and  follow-up. 

•  To  develop  and  expand  small  business  enterprises  so 
the  blind  may  enter  into  business  opportunities. 


on 
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PROGRAM  DESCRIPTION 


(Visual  Services,  cont'd) 

Achievements : 

•  Currently  providing  services  for  about  400  individuals 
capable  of  rehabilitation. 

•  Currently  serving  about  500  individuals  through  the 
Visual  Services  Medical  Program. 

•  Closed  as  "Rehabilitated"  or  employed  132  cases, 
including:   6  individuals  who  are  totally  blind,  20 
who  are  within  the  legal  definition  of  blindness  and 
106  who,  at  the  time  of  referral,  were  visually 
impaired  to  the  extent  of  having  an  employment  handicap. 

•  In  the  process  of  disgarding  marginal  lobby  vending 
stands,  such  as  those  in  post  offices,  and  entering 
the  blind  into  such  business  ventures  as  coffee  shops, 
cafeterias,  laundries, newsstands,  magazine  stores  and 
guest  ranches. 
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PROGRAM  DESCRIPTION 


SERVICES  TO  THE  AGED  PROGRAM 

Goals: 

•  To  provide  a  healthy  and  enjoyable  environment  for  the 
senior  citizens  of  Montana. 

•  To  provide  direct  services  necessary  for  the  transition 
into  a  life  of  retirement. 

Objective: 

•  To  administer  federal  grants  made  under  Title  III  and 
Title  VII  of  the  Older  American's  Act  of  1965,  as 
amended,  for  social,  employment,  nutritional,  recreational, 
volunteer,  transportation  and  health  projects  for 
Montana's  senior  citizens. 

Achievements : 

•  Aging  Services  Bureau  sponsored  a  Retired  Seniors 
Volunteer  Program  fRSVP)  resource  specialist  and  his 
secretary. 

•  RSVP  established  11  projects  in  13  counties. 

•  Expanded  coordination  of  agencies  dealing  with  needs 
of  the  elderly  through  involvement  of  additional 
organizations  in  the  objectives  of  our  program. 

•  Funded  67  Senior  Citizens  Centers  throughout  Montana. 

•  Funded  under  Title  III  grants: 

•  Seven  nutrition  projects  in  Livingston,  Sidney. 
Havre,  Helena,  Great  Falls,  Butte,  Anaconda  and 

Billings. 
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PROGRAM  DESCRIPTION 


(Services  to  the  Aged,  cont'd) 

•  Four  transportation  projects  in  Missoula,  Ryegate, 
Kalispell  and  Butte. 

•  One  diabetic  education  program  in  Missoula. 

•  One  multiphasic  health  screening  program  in  Toole 
County. 

•  Two  audiological  programs  covering  22  counties. 

•  One  comprehensive  evaluation  of  State  Aging  Services 
Bureau  by  Drs .  Robert  Binstock,  Brandeis  University, 
and  Carroll  Estes,  University  of  California,  Berkeley. 
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PROGRAM  DESCRIPTION 


VETERANS'  SERVICES  PROGRAM 

Goal: 

•  To  assist  veterans  and  their  dependents  in  obtaining 
Federal  benefits  due  them  from  the  Veterans  Adminis- 
tration. 

Objectives: 

•  To  advise  every  veteran  and  his  dependents  of  the 
benefits  available  from  the  Veterans  Administration. 

•  To  assist  every  veteran  or  his  dependents  with  the  filing 
of  claims  for  benefits  to  which  they  are  entitled. 

•  To  act  as  the  veterans'  or  dependents'  accredited 
representative  before  the  Veterans  Administration. 

•  To  provide  itinerate  service  to  each  county  of  the 
State. 

Achievements: 

•  In  cooperation  with  the  Veterans  Administration,  made 
visits  to  the  Blackfeet,  Northern  Cheyenne  and  Crow 
Indian  Reservations  to  advise  Indians  of  the  veterans' 
services  and  benefits  available  to  them. 

•  Currently  representing  36,687  veterans  and  dependents. 

•  Increased,  with  limited  personnel,  number  of  contacts 
made  in  Montana  from  43,263  a  year  ago  to  51,004  in  1973. 

•  Increased  number  of  claims  filed  from  3,S71  last  year 
to  4,233  in  1973. 
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